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How does one m a s u r e  t h e  "goodness" o f  an organ- 

i z a t i o n ?  This  i s  a  ques t i on  w i th  a mu l t i t ude  of  

answers - perhaps wi th  nore answers than w e  might 

w i s r l .  The concept  o f  o r g a n i z a t i o n a l  "goodness" comes 

i n  many gu i se s  and wi th  many shades o f  meaning. ( 1 )  

Tilere a r e  concep tua l i za t i ons  o f  q 8 0 r g a n i z a t i c n a l  h e a l t h v g  

(Bennis , 1962) ,  w i t h  s t r e s s  on a d a p t a b i l i t y ,  i d e n t i t y  

and accu ra t e  pe rcep t ion  of t h e  environment;  the re  a r e  

concepts o f  tile "Eups;~c'rlian'~ o r g a n i z a t i o n  (Maslosi, 1 9 6 5 )  

w i th  emphasis on t h e  un fo ld ing  of i n d i v i d u a l  and 

sys tent ic  p o t e n t i a l i t i e s ,  a n d ,  o f  cou r se ,  t h e r e  a r e  

t h e  many t r a d i t i o n a l  c r i t e r i a  o f  p r o d u c t i v i t y ,  p r o f i t -  

a b i l i t y  and formal goa l -a t t a inment  , 

* Work on t h i s  paper  was suppor ted  by a g r a n t  of t h e  
Nat iona l  Aeronaut ics  and Space &I.-lministration t o  t h e  
a i v i s i o n  of  Xesearch, Graduate School o f  Business 
Adminis t ra t ion ,  J C L A .  I n  a d d i t i o n  t o  t h e  au tho r s  
l i s t e d ,  Ronald Smith and Kalburgi  S r i n i v z s  p a r t i c i -  
pa ted  i n  t h e  r e s e a r c h .  

j1)We use  t h e  term o r g a n i z a t i o n a l  "goodness" as t h e  
most g e n e r a l ,  g e n e r i c  c o n c e ~ t  , d e f i n i n g  any p o s i t i v e  
o r g a n i z a t i o n a l  p r cces s  o r  outcome whatever .  Thus i t  
subsumes concepts such a s  "o rgan iza t i ona l  e f f e c t i v e n e ~ s ' ~ ~  
"o rgan iza t i ona l  : ~ c a l t h ' ~ ,  "o rgan iza t i ona l  s u c c e s s ' b n d  
t h e  l i k e .  



I t  i s  ev iden t  t h a t ,  on t h e o r e t i c  as  w e l l  as  

p r a c t i c a l  grounds,  bve must l e a r n  t o  l i v e  w i th  a  

m u l t i r l i c i t y  o f  measures o f  adequacy of o r g a n i z a t i o n a l  

f u n c t i o n i n g .  Some of  t h e s e  may appear  t o  be "hardv9 

and s p e c i f i c ,  such a s  d o l l a r s  ea rned .  Others  nay prove 

t o  be 7 ; ~ ~ f t "  and d i f f i c u l t  t o  i s o l a t e ,  such a s  p e o p l e f s  

pe r sona l  assessments of  w ' l a t  i s  "goodlV o r  "bad" about 

t h e i r  p r i v a t e ,  deeply-exper ienced o r g a n i z a t i o n a l  werlds .  

l'Jhile t h e r e  a r e  many ways f o r  o r d e r i n g  c r i t e r i a  

o f  o r g a n i z a t i o n a l  " g o o d n e ~ s ' ~ ,  rzre s h a l l  p rov ide  here 

a s i ~ p l e  c l a s s i f i c a t o r y  schema, t o  be covered i n  

g r e a t e r  d e t a i l  i n  a  s e p a r a t e  paper :  

(For t a b l e  showing 

C l a s s i f i c a t o r y  Schema, 

s e e  Page 3 . )  



CLASSIFICATORY SCHEMA: THE MEASIJREMCNT OF 

I l l u s t r a t i n g  t h e  above ,  t h e  f a l l o w i n g  a r e  exannles  o f  

p o s s i b l e  e n t r i e s  i n  c e l l s  1 - 1 2 ;  



"'corporate income l a s t  monthpQ ; 

"long-term p r o f i t a b i l i t y  o f  c o r p o r a t i o n s e ;  

"cloes t h e  b i r d  f l y ? " ;  

"what Cas been rke  t r e n d  i n  t h e  performance of 

s u c c e s s f u l  t e s t s  du r ing  t h e  l a s t  s e v e r a l  yea r s?" ;  

"3ccordi;lp t o  t ' i e  most r e c e n t  su rvey ,  llow do 

engi ' leers  x ~ d  s c - e n t i s t s  look a t  t h e i r  o r g a n i z a t i o n s ,  

p a r t i c u l a r i y  i n  e v a l u z t i n g  t h e  o r g a n i z a t i a n s i  

} ' , n~od ;~es s  ' '? 1 v  ; 

'v~17iaat a re  l o n g - r e s r  t -rerds i n  t h e  fceli.r,gs o f  

2ngineers  a n d  s c i e n t i s t s  a5out "Lieir olrg&nizationsTPO; 

'Pzccs rd ing  to the most r e c e n t  su rvey ,  wi-rat do 

customers o r  c l i ~ n t s  t h i n k  a b o u t  t h e  o r ~ a n i z a t i o n ? " " ;  

"over t h e  l a s t  s e v e r a l  y e a r s ,  what has bcen t h e  

f i r m 9 s  r e p ~ t a t i o n ? ~ ' ;  

"what has  been t h e  absenteeism r eco rd  l a s t  w ~ e k ? ~ ' ;  

"what has been t h e  long- term t r e n d  i n  absenteeism?"' ;  

"are people buying t h e  product  t h e s e  days?"; 

"tihat a r e  t h e  long- term s a l e s  t r ends?" .  

I n  a d d i t i o n ,  one Ray conceive of  a  s e t  of s i x  

e n t r i e s ,  cons ide r ing  some time per iod  i n  t h e  f u t u r e ,  

c o n t a i n i n g  forecasts of c r i t e r i o n  measures.  

C l e a r l y ,  one may expec t  p a t t e r n s  o f  i n t e r c o r r e l a t i o n  

among va r ious  c r i t e r i a ,  and c o n s i s t e n c i e s  as w e l l  as 



f l u c t u a t i o n s  o v e r  t i m e .  For  i n s t a n c e ,  a  h i s t o r y  o f  

per formance  o f  s u c c e s s f u l  t e s t s  by a  r e s e a r c h  and 

deve lopnen t  o r g a n i z a t i o n  ( c e l l  4 )  i s  l i k e l y  t o  be 

a s s o c i a t ~ d  w i t h  a good r e p u t a t i o n  i n  t h e  minds o f  

c l i e n t s  and p u b l i c ,  ( c e l l  8 1 ,  and t h i s  i n  t u r n  may 

r e l a t e  t o  i n c r e 2 s e d  s a l e s  and c o n t r a c t s  ( c e l l  1 2 1 ,  

and t o  l o n g - t e r m  p r o f i t a b i l i t y ,  .{cel l  2 )  . F u r t ' l e r ,  

some c r i t e r i a  ma;J b e  b o t h  syrptDms and c a u s e s  o f  

o u t c o a e s  on ot i - ls r  c r i  c c ~ i ? . :  e .  u. e x c e s s  a b s e n t e z i s n  

o r  t u r n o v e r ,  [c.;l.ls 3 znd 181,  31zy b e  aE i n d i c a t i o n  

o f  i i ~ t e r n a l  s t r e s s ,  ana i n  t u r n  may act  as 2. c s u s e  o f  

f u r t h z r  s t r e s s ,  u l t i m a t e l y  Pead ing  t o  n e g a t i v e  

f e e l i n g s  i n s i d e  and o x t s i d e  t h e  o r g a ~ i z a t i o n ,  ( c e l l  s 

5 and 8) , and t o  p o o r  o r g a n i z a t i o n  pz r fo rmancc ,  

( c e l l  4 ) .  

r n  - i n e  r e s e a r c h  r e p o r t e d  r e l a t e s  t o  c e l l  5 ,  (and 

? o t e n t i a l l y  t o  c e l l  G an6 t o  f o r e c a s t s  o f  f u t u r e  con-  

d i t i o n s  o f  o r g a n i z z t i o n a l  " ,ooodnessQ~j  . I t  examines 

o r g a n i z a t i o n a l  f u n c t i o n i n g  i n  t e rms  of  t h e  way i n  

which r e s e a r c h  s c i e n t i s t s ,  a d ~ i n i s t r a t o r s  and e n g i n e e r s  

c x p e r i e n c e  t h e  o r g a n i z a t i c n s  i n  which t h e y  work. A 

v a s t  l i t e r z t u r e  Is  a v a i l a j l e ,  p r o b i n q  By means of  

q u e s t i o n n a i r e s  and o t h e r  m o r e - o r - l e s s  o b j e c t i v e  t e s t i ~ z g  

d e v i c e s  how p e o p l e  f e e l  a b o a t  t h e  conpanic;  t h a t  e n p l o y  

t h c r .  Idany of  t h e s e  t e c h n i q u e s  a r e  h i g h l y  e l a b o r a t e ,  



some even i n c l u d i n g  a p ~ r o a c h e s  t o  z s s e s s  t i e  "trut1-i- 

S u l n e ~ s ' ~  o f  t h e  r e s p o n d e n t t s  answers .  I t  is  o u r  

b e l i e f  t h a t  a s i g n i f i c a n t  measure o f  o r g a n i z a t i o n a l  

h c a l t ? ~  ( v i z .  a d a p t a b i l i t y ,  i d e n t i t y ,  a c c u r a c y  o f  

p e r c e p t i o r , ,  e t c . l  can be e v o l v e d  th rough  t h e  s t u d y  

o f  d e e ~ e r ,  o f t e n  h a r d - t o - v e r b a l i z e  f e e l - i n g s  o f  organ-  

i z a t i o n  members concern ing  t h e i r  o r g a n i z a t i o n s .  We 

base  t h i s  view on t h e  concept  t h a t  sone  a s y e c t s  o f  

e x p e r i e n c e s  t h a t  m a t t e r  most i n  o u r  l i v e s ,  i n c l u d i n g  

o u r  s e n s e  o f  b e i n g  p a r t  of  a  503 environment ,  s imply  

a r e  h a r d  t o  p u t  i n t o  words ,  e s p e c i a l l y  i n  t h e  u s u a l  

q u e s t i o n - a n s w e r  manner o f  t h e  t y p i c a l  a t t i t u d e  

q u e s t i o n n a i r e ,  Even If  t h e  res7onden t  makes e v e r y  

e f f o r t  t o  r e p l y  h o n e s t l y ,  t h e r e  remain some a s p e c t s  

of h i s  a t t i t u d e  ( s )  t h a t  a r e  r e l e v a n t  i n  t h e  p a r t i c u l a r  

c a s e ,  b u t  t h a t  are n o t  i n c l u d e d  i n  t h e  q u e s t i o n -  

answer t y p e  r e s e a r c h  i n s t r u m e n t ,  and ( b )  t h a t  he 

canno t  r e a d i l y  e l i c i t  from t h e  d e e p e r  l e v e l s  o f  h i s  

awareness w i t h o u t  t h e  a i d  o f  more d e e p l y -  s e a r c h i n g  

s t u d y  approaches .  

To t h i s  end,  we r e p o r t h e r e  t h e  n a t u r e  and r e s u l t s  

o f  a p r e l i m i n a r y  i n q u i r y ,  u s i n g  z s e l e c t e d  numbcr o f  

Rorschach p l a t e s  ( i n k b l o t s  used i n  t h e  Rorschach t e s t )  

a s  d e v i c e s  f o r  d r a i ~ i n g  f o r t h  f ee l . ings  abou t  o r g a n i -  

z a t i o n a l  L i f e  t h a t ,  i n  p a r t ,  may be  lodged below t h e  



s u r f a c e  of t h e  responclcnt 's  u s u a l  consc ious  awareness .  

Our s u b j e c t s  a r e  a  group of  26 e n g i n e e r s ,  s c i e n t i s t s  

and a d m i n i s t r a t o r s ,  employed by a  v a r i e t y  of Southern  

C a l i f o r n i a  f i r m s ,  p r i m a r i l y  i n  t h e  ae rospace  f i e l d ,  

i n c l u d i n g  Lockheed, laorth American, J e t  P r a p u l G o n  

Labora to ry ,  Douglas A i r c r z f t  , h:uches, Genera l  D y n a ~ i c s  , 

RAND and s s c a t t e r i n g  o f  o t h e r s ,  a s  w e l l  a s  a number 

o f  i n fo rma l  contro l .  c a s e s .  I t m u s t  be c l e a r  t h a t  

t h i s  i s  n o t  in tended  as 3 sys temat ic  I n v e s t i g a t i o n ,  

b u t  r a t h e r  c o n s t i t u z e s  o u r  e f f o r t  t o  e x p l o r e  p r e -  

l i m i n a r i l y  t h e  p o s s i b i l i t i e s  o f  d e v i s i n g  a r e l a t i v e l y  

nove l  approach t o  t h e  s t u d y  o f  o r g a n i z a t i o n  p e r c e p t i o n .  

I n  s u b s t a n c e ,  a s  p a r t  of a 3 z r g e r  de s ign  i n -  

c o r p o r a t i n g  o t h e r  p r o j e c t i v e  d e v i c e s ,  a, semant ic  

d i f f e r e n t i a l  , t h e  Buhler  -Cal.emalz L i f e  Goals Inven tory  

and open-ended i n t e r v i e w i n g  concern ing  s e l f - i m a g e  and 

o r g a n i z a t i o n  image, each respondent  was asked ,  by 

means o f  a s e r i e s  o f  compar isons ,  t o  i n d i c a t e  which 

o f  e i g h t  Rorschach b l o t s  more (and l e s s )  r e s e ~ ~ b l e d  

t h e  company. 

The r e s u l t s  o f  c i ~ o i c e s  exp re s sed  appear i n  

Table  I .  (The RorscZlacI~ p l a t e s  a r e  shown as E x h i b i t  A ] .  
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Aerospace 
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Rank Consensus a b c d e S t u d e n t s  - 

F i r s t  

Secol;d 

T h i r d  

F o u r t h  

F i EtEl 

S i x t h  

Seventh 

E i g h t h  

Rankings determined by weighted cho ice  p a t t e r n s  

of respondents ,  

S tudent  responses  e l i c i t e d  w i t h  r e s p e c t  t o  
" s t a t i s t i c s  course"  a s  o r g a n i z a t i o n  system. 
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Though i n  view of  t h e  exp lo ra to ry  c h a r a c t e r  o f  

t h e  s tudy  s t a t i s t i c a l  t e s t s  are r e l a t i v e l y  wi thout  

meaning, i t  i s  apparent  t h a t  sha rp  d i f f e r e n c e s  e x i s t  

betweeri t h e  s t u d e n t  group and t h e  consensus o f  the 

aerospace group. F u r t h e r ,  p a r t i c u l a r l y  a t  t h e  p o s i t i v e  

s i d e ,  respondents  i n  t h e  s e v e r a l  c l u s t e r s  of  companies 

appear t o  be  i n  cons ide rab le  agreement as  t o  t h e  i nk  

b l o t  t h a t  i s  most l i k e  t h e  company f o r  which they  

work; h e r e  a r e  some of  t h e i r  comments, concerning 

b l o t  8: 

* Thi s  looks most l i k e  company; i t ' s  

c o l o r f u l  i n  i t s e l f ;  i t ' s  i n t e r e s t i n g  

as  t h e  company i s ;  i t ' s  extremely v a r i e d  

i n  p i c t u r e  it p o r t r a y s ;  t h a t  i s  a l s o  

t r u e .  Formless i n  s ense  it doesn ' t  

look l i k e  anyth ing ,  and company d o e s n ' t  

look l i k e  anyth ing  I 've seen be fo re .  

Don't misunderstand.  I t h i n k  t h i s  

is gocd. 

* Close ly  approximates reasonable  pyramid. 

Odd co lo red  p o r t i o n s  f l a r i n g  ou t  reminds 

me o f . v a r i o u s  s t a f f  croups t h a t  s e r v e  t h e  

ongoing l i n e  o r g a n i z a t i o n  t h a t  a r e  

arranged i n  pyramid-type s trmctu-re . 



* Xore complicated s z r u c t u r e  ; more 

r e p r e s e n t a t i v e  o f  X-company and o t h e r  

conpznies w i th  l a r g e  number of  2 i f feren- t  

people  wi th  d i f f e r e n t  mo t iva t i ons .  

A S i g  s p i a t e e r  o f  b l u e ,  an amorphous 

groylp, lac!cii~g i n  s u 5 s  talrce ; might have 

s e e s  va r i ednes s  i n  program w e  have.  

" TJari ; t ion of  c o l o r  'ends t o  nsmind n;e 

of  d i v e r s i t y  oZ orqan izae lons  involved 

i n  p r o j e c e ;  d2z l  with s e v e r a l  i i f f e r e n t  

o r g a ~ i z a t i o n s  h i t h i n  company. Pink would 

be one a d m i n i s t r a t i v e  d i v i  s i o n ;  yel low 

ano the r .  T h e  t h i n g  t h a t  i s  ko ld inq  

t h i s  t h i i r g  t o g c t h e r  seems t o  be  a  -sery 

f i n e  l i n e ,  

Here are some c h a r a c t e r i s t i c  comments concerning 

b l o t  1: 

* This  i s  very  d u l l ;  mechanical  pyramid wi th  

two people  ou t o p  f i g h t i n g  f o r  'the t o p  j o b ;  

wc z r e n P t  3iXs t h a t .  

* A b lack  b a t ;  very even c o l o r  t :~ rougbou t ;  

may be a rough ske t ch  f o r  a p r o t o t y ~ e ;  

d o e s n ' t  m a n  rn~~ch  e l s e .  



* T h i s  l o o k s  more l i k e  an o l d - t i n e  buggy 

f a c t o r y ;  ( n e t  a t  a l l  l i k e  t h e  c o m p l i c a t e d  

o u t f i t  t h a t  we a r e )  ; I d m q t  l i k e  t h i s  

one; t o o  d r a b .  

:i: YCi-6 o f  t i g h t l y - k n i b - , ,  o r g a n i z e d ;  b u t  

X-cr~npany i s  n o t  this t i g h t 1 . y  k ~ i i t ;  w e  W e  

g o t  a l l  s o r t  o f  peopLe t r y i n g  d i f f e r e n t  

t ' i l i~?.gs;  s o m e t i n e s  t%ey g e t  i n  each o t h e r s  

b u t  i n  t h e  long  h a u l ,  t h i n g s  work o u t .  

mi i i le f o f  l owlzg  a r e  a  f e w  comments c o n c e r n i n g  two 

othe: b l o t s  : 

B l o t  5 "i Too open i n  the  o i idd le ,  no  convergence  

a t  t h e  t o ? ;  t o o  r'uch p u l l i n g  a p a r t ;  r e d  

b l o t c h e s  don 9t r e p r e s e n t  a n y t h i n g ;  5 i s -  

p l e a s i n g ,  d i s c o r d a n t ,  d i s s r i l e r e d ,  t o o  

many c o n t r a s t i n g  c o l o r s .  

B l o t  5 * Looks L ike  p e o p l e ;  t h e r e  a r e  even some 

co~xp1e tePy  independen t  a c t i v i t i e s .  

RLot 2 .5 Corzgeniat. a t m s g ~ c r z ~ i ?  w i t h  some chaos  ; 

l o o k s  l i k e  t w o  p e c ? l e  l a u g h i n g  a t  e a c h  

o t h e r ;  r e z i n d s  me o f  Poose ly  assem5led  

and unco~ lneceed  para?le2 e f f o r t s  - open 

l o o p .  



Though we can mzke no  s u b s t a n t i v e  s t a r e r r e n t s  con-  

c e r n i n g  t h e  e r ' f i c a c y  of t h e  method a t t h i s  s t ag , ? ,  rse 

conc lude  t h a t  t h e  us2  o f  ; I ~ F S C ~ I B C ~  p l a t e s  a s  m a n s  

f o r  e x p l o r i n g  p e r c e p t i o n s  o f  o r g a n i z a t i o n s  a e r i t s  

f u r t h e r  c o ; l s i d e r a t i c n .  In d e s i g n i n g  s y s t e m a t i c  

s t u d i e s ,  we st1311 b2 w i d e d  by  a s c r i e s  o f  t h e o r e t i - c  
0 

and p r ~ g m 2 t i . c  >-:op3siiicns, aP? sabji:ct t o  e a o i r i c a l  

t e s t :  

. .  . 
(11 ilcrsc.~ach s1ats are c;pab?s o f  ~ 1 c l : j r . p  r e ~ p o r ? s e s  

c o n c e r n i n g  o r g a r i z a t i o n a l  ~ e r c e u t i o n  -*ahich t z u  

q u a l i - C a t i v e  "ffecl ing" v a r i a b l e s  r e l a t i n g  t o  t h e  

p e r s o n q s  r e a c t i o n  t o  t h e  o r g a n i z a t i o ~ .  

( 2 )  These f e e l i n g  v a r i a b l e s  canxo t  be v e r b a l i z e d  w i t h  

e q u a l  ease i n  r e s p o n s e  t o  d i r e c t ,  s t r u c t u r e d  ia- 

q u i r i e s  , a l t h o u g h  t h e y  will b e a r  s y s t e m a t i c  r e  - 

E a t i o n s h i v s  t o  s u c h  s t r u c t u r e d  i n q u i r i e s  ( a s  

mora le  s u r v e y s ,  job s a t i s f a c t i o n  t e s t s ,  e t c . )  . 

43) These  f e e l i n g  v a r i a b l e s  c a n n o t  b e  v e r b a l i z e d  w i t h  

equal e a s e  i n  r e s p o n s e  t o  anen-ended i n t e r v i e w i n g  

p r o b e s ,  a l t h o u g h  they  \?rill b e a r  s y s t e m a t i c  r e -  

l a t i o n s h i p s  t o  cpen-ended in t e rv i ew  r e s u l t s .  

( 4  P r o p o s i t i o n s  ( 2 )  and ( 3 )  hold  because  f e e l i n g s  

toward o r g s n i z a t i o n s  (much s s  f e e l i n g s  toward 

p a r s n t s ,  f r i e n d s  and t h e  w o r l d  i n  g e n e r a l )  f a l l  



along a  contincum ranging  from t h e  conscious  and 

e a s i l y  speakable  t o  t h e  unconscious and d i f f i c u l t  

t o  e x p r e s s .  Rorschach b l o t s  can s e r v e  t o  exp lore  

f e e l i n g s  f a l l i n g  toward t h e  unconscious d i f f i c u l t -  

t o - exp re s s  end of t h e  continuum, a l though i n -  

e v i t a b l y  t hey  a l s o  w i l l  e l i c i t  some f e e l i n g s  t h a t  

would be broughe f o r t h  by s t r u c t u r e d  methods o f  

i n q u i r y  and by open -ended i n t e r v i e w s .  

( 5 )  Cons i s t enc i e s  i n  response  by o r g a n i z a t i o n  members 

20 Rorschach b l o t s  i n  o r g a n i z a t i o n  p e r c e p t i o n  

s t u d i e s  q rov ide  c l u e s  concerning o r g a n i z a t i o n  

c h a r a c t e r ,  i . e .  concerning pe rvas ive  c h a r a c t e r -  

i s t i c s  and s y s t e m a t i c  t r e n d s  i n  t h e  f u n c t i o n i n g  

of  t h e  o r g a n i z a t i o n s  s t u d i e d .  

( 6 )  Cons i s t enc i e s  i n  response  by o r g a n i z a t i o n  m e ~ b e r s  

t o  Rorschach b l o t s  i n  o r g a n i z a t i o n  p e r c e p t i o n  

s t u d i e s  p rov ide  c l u e s  t o  common p e r c e p t u a l  modes 

of t h e  o r g a n i z a t i o n  members, i .e . concerning 

commonaiities i n  t h e  p sycho log ica l  world  

("phenomenological f i e l d s " ,  " l i f e  spaces" ,  e t c , )  

of t h e  o r g a n i z a t i o n  

( 7 )  Cons i s t enc i e s  i n  o r g a n i z a t i o n  c h a r a c t e r  and 

p e r c e p t u a l  modes c h a r a c t e r i z i n g  d i f f e r e n t  organ-  

i z a t i o n s  provide  d a t a  t h a t  may be i n t e r p r e t e d  as  



c r i t e r i a  o f  o r g a n i z a t i o n a l  "goodnessis ,  p a r t i c u l a r l y  

o r g a n i z a t i o n a l  h e a l t h :  i . e .  nea su re so f  a d a p t -  

a b i l i t y / r i g i d i t y ,  i d e n t i t y / d i f f u s e n e s s ,  accuracy 

o f  pe r cep t i on / con fus ion  may be d e r i v e d .  

I n  a d d i t i o n  t o  t h e  u s e  of  Rorschach b l o t s  i n  t h e  

s t u d y  o f  l e s s  a c c e s s i b l e  a s p e c t s  o f  o r g a n i z a t i o n  p e r -  

c e p t i o n  and o r g a n i z a t i o n a l  h e a l t h ,  t h e  p r e l i m i n a r y  

i n v e s t i g a t i o n  has  made use  o f  two o t h e r  p r o j e c t i v e  

dev i ce s  : 

( a )  f r e e -hand  drawings of "what t h e  o r g a n i z a t i o n  

looks  l i k e  t o  t h e  o r g a n i z a t i o n  members. 

Th i s  method t y p i c a l l y ,  though n o t  a lways ,  

y i e l d s  o r g a n i z a t i o n  c h a r t  s k e t c h e s ,  many 

w i t h  apparen t  s i g n i f i c a n c e  f o r  unde r s t and ing  

of  o r g a n i z a t i o n  complexi ty  and f o r  t h e  

r e sponden t ' s  view o f  h imse l f  i n  r e l a t i o n  

t o  t h e  o r g a n i z a t i o n  a s  a whole;  and 

(b )  p r o j e c t i v e  responses  t o  a  s e r i e s  o f  l i n e  

drawings .  These drawings a r e  des igned  t o  

t a p  f e e l i n g s  and a t t i t u d e s  toward formal  

and i n fo rma l  o r g a n i z a t i o n ,  t h e  r e l a t i o n s h i p  

between t echno logy  and human a s p e c t s ,  

o r g a n i z a t i o n  growth and d e c l i n e ,  and 

o r g a n i z a t i o n a l  g o a l s .  



R e s u l t s  c o n c e r n i n g  t h e s e  p r o j e c t i v e  methods w i l l  

be  r e p o r t e d  s e p a r a t e l y .  I f  lare a g r e e  on t h e  b a s i s  o f  

p a s t  e x p e r i e n c e  i n  r e s e a r c h  and p r a c t i c a l  l i f e  t h a t  

p e o p l e  c a n n o t ,  even i f  t h e y  want t o ,  aliaays speak  

t h e i r  minds abou t  i s s u e s  t h a t  m a t t e r ,  w e  a r e  encouraged 

t o  s e a r c h  f o r  l e s s  obvious  methods t h a t  p robe  unaware 

and v e r b a l l y - e l u s i v e  p r o c e s s e s  o f  o r g a n i z a t i o n a l  

f u n c t i o n i n g  i n  g e n e r a l  and o f  o r g a n i z a t i o n a l  h e a l t h  

i n  p a r t i c u l a r .  
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EXA?IPLE S OF SOp.?E TENTATIVE CO?JTETJT ANALYS 1 S  

CATZGORIES: RORSCHACH 92GANIZATION PERCZPTIOI4 P.ES?O,dSES 

Fun i n  a  s o c i a l  c o n t e x t  ( e . g .  d a n c i n g ,  c o n g e n i a l ,  
l a u g h i n ?  t o g e t n e r )  

a )  P l e a s u r e  i n  an a e s t h e t i c  c o n t e x t ,  n o t  n e c e s s a r i l y  
s o c i a l  (e . g .  p l e a s i n g ,  l i l ce ,  a p p e a l i n g ,  t a s t e f u l )  

b )  D i s n l e a s u r e  i n  an a e s t h e t i c  s e n s e ,  n o t  n e c e s s a r i l y  
s o c i a l  ( e . g .  d i s g u s t i n p ,  o f f e n s i v e ,  n o r b i d )  

I n n e r  t e n s i o n ,  c o n f l i c t  ( e .  g .  t i e d  up ,  u n d e r c u r r e n t s ,  
u n s t a b l e ,  p u l l i n g  a p a r t ,  f i g h t i n g ,  . .) 
O b l i p a t i o n ,  d u t y ,  r e s p o n s i b i l i t y  ( e  . g .  have t o  be 
conce rned ,  must d e v o t e  t ime  t o ,  s e r v e ,  depended 
upon,  have t o  p e r f o r m ,  have t o  r e s p o n d ,  l o y a l t y  
t o ,  . .) 
a )  S t a t e  o f  i n n e r  a r r angement ,  o r d e r l i ~ i e s s  ( e  . g .  

o r d e r e d ,  c o o r d i n a t e d ,  u n i f i e d ,  . . . .) 
b )  S t a t e  o f  i n n e r  d i s a r r a y  ( e . g ,  c h a o t i c ,  d i s o r d e r e d ,  

u n s t a b l e ,  d i s t o r t e d ,  d i s c o r d a n t ,  d i s o r g a n i z e d ,  . ,) 
Confus ion  - e s p e c i a . 1 1 ~  r o l e  ( e . g .  u n c l e a r ,  abandoned 
g u i d e p o s t s ,  hasn -  f i g u r e d  o u t  how he  f i t s  i n t o  
o r g a n i z a t i o n ,  . . .) 
a )  S e l f  a s  p o w e r f u l  ( e . g .  f i n d  my own way a round ,  

s o l v e  p rob lems ,  p e o p l e  manage t o  f i n d  a  p a s s a g e ,  
d e a l  wtl.1, p u t  f o r t h  i d e a s ,  . . .) 

Degree and t y p e  o f  s e l f - e x e r c i s e  o r  s e l f - e f f o r t  
(e . g .  t r y i n g  t o  e x p l a i n ,  t r y i n g  t o  f i g u r e  o u t ,  
q u i t t i n g ,  abandoning ,  t r y i n g  t o  i n d i c a t e  a p a t h  
th rough  b a r r i e r s ,  meander ing ,  . . .) 
P e r s o n a l  involvement  ( e . g .  a b s o r b e d ,  c o n c e r n e d ,  spend 
o u t s i d e  t i m e ,  . . .) 
? l e a n i n g f u l n e s s  and p u r p o s e f u l n e s s  i n  r e l a t i o n  t o  own 
g o a l s  and v a l u e s  ( e  . g .  no  meaning, ~ o i n t l e s s ,  no  
s e n s e ,  go ing  son~ewhere , . . .) 
Ylilat I DO - f u n c t i o n a l  r o l e s  and a c t i v i t i e s  ( e . q .  w o r k ,  
t a l k ,  e x p l a i n ,  c o o r d i n a t e ,  g e t  p e o p l e  t o  do  t h i n g s ,  
s o l v e  p rob lems ,  r e spond  t o ,  r e p o r t  t o ,  p r e s e n t ,  p r o -  
v i d e ,  g e t  t a s k s  done ,  .. . .) 



1 2 ,  a )  I n  r e l a t i o n s h i p  w i t h  o t h e r s  (e .g .  n o t  i s o l a t e d ,  
working  t o g e t h e r ,  t a l k i n g  t o g e t h e r ,  i n  communi- 
c a t i o n  w i t h ,  working  on a  p r o j e c t  t o g e t h e r ,  
laugf:ing t o g e t h e r ,  . . . .) 

b )  i 4 0 t  i n  r e l a t i o n s h i p  w i t h  - c u t  o f f  b y  o t h e r s  o r  
c h o o s i n g  t o  s t a n d  o f f  mysel f  o r  s e p a r a t e d  f rom 
by t h e  s i t u a t i o n  ( e . g .  inbutween for lnal  and 
i n f o r m a l ,  g u l f  between l e a d e r s  and w o r k e r s ,  
d i s c o n n e c t e d  from, i n  t h e  m i d d l e ,  l a c k  o f  
communication w i t h ,  ....) 

13 .  S e l f  i d e n t i t y  o r  i n a g e  ( e .  g .  s u p e r i o r ,  s u b o r d i n a t e ,  
t h e  b i g  sun ,  t h e  b o s s ,  am conce rned  w i t h ,  . . .) 

1 4 .  Coerc ion  (e . g .  imposed unon,  f o r c e d  t o )  

1 5 .  C o m p e t i t i v e n e s s  ( e  .g .  s t r u g s l i n g  t o  t h e  t o p ,  . . .) 




